BENTON/WASHINGTON REGIONAL PUBLIC WATER AUTHORITY
Of the State of Arkansas

July 24, 2025 Board of Directors' Meeting
Meeting Minutes

Board of Directors’ Meeting for July 24™, 2025 was called to order by Chairman Boston at 0901 hours in the
Authority’s Board Room at the Water Treatment Plant. Opening invocation was given by Director Craft.

Directors and/or Alternates
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Others in attendance included Manager Borman, Nathan Hooper, Eddie Cooper, Darrin Byrum, and Jana Wright
from BWRPWA, Matt Dunn, Josh Moore, Dean Kendrick (via phone), and James Martin from Crist Engineers, Bob
Wright from Crews and Associates, Jeremy Rawn from ESI, Mike Nida from City of Pea Ridge, and Ryan Hansen
from Simmons Foods

The minutes of June 18, 2025 Board Meeting were discussed. On a motion made by Director Clark, and a second
by Director Attwood, June 18, 2025 minutes were approved unanimously.

Treasurers’ Report — Treasurers’ Report was given by Director Craft, which included for the period of June 10%, 2025
through July 15, 2025. Director Craft discussed the check detail report with the Board, which included payroll,
electronic fund transfers, and checks 20877-20933. Director Craft then discussed with the Board the financials,
which included a Profit and Loss Previous Year Comparison, Profit and Loss with FY 25 Budget, and a Balance Sheet.
After Board discussion of the financials, Director Kahrl made a motion to approve the Check Detail for payroll,
electronic fund transfers, checks 20877-20933, and the financials as presented. A second was made by Director
Black. The motion was approved unanimously.

Matt Dunn and Josh Moore with Crist Engineers then gave the update on current ongoing projects:
High Service Pump Station and Electrical Upgrades

e Project in CMAR. Seven Valley’s Concrete is CMAR contractor

e CMAR Phase 1 — Building and Concrete work — GMP 56,800,000.00

o Notice to Proceed — June 10, 2024

Contract Time — 295 calendar days
Substantial Completion Date — March 1, 2025
Final Completion Date — December 30, 2025
Original GMP - 56,800,000.00
Pay Application #13 - $101,533.05
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Total Payment to Date - 54,888,776.19
Balance Remaining - $1,911,223.81
Work Underway
» Top slab completely poured.
»  Wall work underway, then backfill should start soon.
» Building package set to be delivered soon
»  Yard conduit and vault installation are still underway

e CMAR Phase 2 — Electrical and other work — GMP $12,129,372.00
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Notice to Proceed — November 25, 2024

Contract Time — 430 calendar days

Substantial Completion Date — December 30, 2025

Final Completion Date — January 29, 2026

Original GMP - $11,700,000.00

Change Order #1 - 5429,372.00

Current GMP - §12,129,372.00

Pay Application #7 — 5342,982.47

Total payment to date - $3,392,679.03

Balance remaining - 58,736,692.97

Work underway
»  Conduit in top slab completed. Submittals on VFD/E-House under review.
» 5 large concrete manhole vaults completed. Conduit piping between manholes

underway. Other smaller manholes under construction.

e Generator and Switchgear Procurement

o

Nixon Power — Direct Procurement from Kohler
» Modified Proposal Executed — May 15, 2024
» Generator, Load Bank Transformer, and Switchgear — all submittals approved,
equipment has been ordered, and equipment is in production. Submittal for E-House for
switchgear is being processed.
Contract Amount - 56,131,413.00
Pay Application #3 - $919,711.95
Total payment to date- $3,678,847.80
Balance Remaining - 52,759,135.85
Estimated Deliveries — Updated
< Approved Submittals — September 20, 2024
» Generator — May 18, 2025 (Being held in Wisconsin)
* Switchgear — August 12, 2026
»  Permanent Load Bank — October 20, 2025
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e High Service Pumps Procurement (2 pumps w/ motors)
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Tencarva Machinery

Notice of Award — February 22, 2023
Contract Time — 361 calendar days

Final Completion Date — February 18, 2024
Contract Amount - 51,018,816.00

Pay Application #1 - $916,934.40

Total payment to date - $916,934.40
Balance remaining - 5101,881.60

Delivery to BWRPWA — On hold

Pumps built and passed testing process
Pumps and motors in storage in Springdale
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Parallel 54” Transmission Line — Phase 1

e The project has been split into two contracts — Phase 1A and Phase 1B.



e Phase 1A — KAJACS Construction
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Notice to Proceed — September 5, 2023

Contract Time — 450 calendar days

Substantial Completion Date — January 7, 2025

Final Completion Date — February 26, 2025

Original Contract Amount - $11,820,000.00

Change Order #1 (yard piping) - +5980,000.00

Change Order #2 (yard piping) - + $125,000.00

Current Contract Amount - $12,925,000.00

Pay Application #22 - 56,047.29

Total Payment to Date - $12,781,077.22

Balance Remaining - $143,922.78

Contractor putting up final fences, gates, signage, fixing small items, and other items to complete

the project. Filling and flushing will be completed when pipe for Phase 2A is here, and it is

extended to an area that can accept a large amount of water for flushing. If water is available,

Phase 1A, Phase 1B, and part of Phase 2A will be flushed.

Yard Piping project — Change Order $980,000.00

» All large diameter piping installed including into the clearwell. Small diameter (12”) to

new HSPS to be installed when HSPS project has pipe stubbed out from under the slab of
the north side of the wetwell.

e Phase 1B — KAJACS Construction
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Notice to proceed — September 5, 2023
Contract Time — 450 calendar days
Substantial Completion Date — October 9, 2024
Final Completion Date — February 26, 2025
Original Contract Amount - 511,820,000.00
Change Order #1 (lagoon maintenance) - +$856,125.00
Change Order #2 (lagoon maintenance) - +$624,950.00
Change Order #3 (lagoon maintenance) - +$195,500.00
Change Order #4 (linework) - +$50,130.00
Change Order #5 (linework) - +$165,000.00
Current Contract Amount - $13,711,705.00
Pay Application #22 - 513,798.48
» Payment from Bond Funds - 513,798.48
» Payment from BWRPWA Funds - $0.00
Total Payment to Date - 513,594,995.38
Balance Remaining - 5116,709.62
Contractor is currently working on fence repairs, gate installs, ARV’s, low point drain bollards, etc.
Contractor is putting up final fences, signage, and other items to complete the project. Filling and
flushing will be completed when pipe for Phase 2A is here, and it is extended to an area that can
accept a large amount of water for flushing. If water is available, Phase 1A, Phase 1B, and part of
Phase 2A will be flushed.
Lagoon Work — All work completed on Lagoon portion of contract. Retainage released.

Parallel 54” Transmission Line — Phase 2A

Phase 2A — Complete Project

e Notice to Proceed — April 25, 2025

e Contract Time — 455 Calendar Days

e Substantial Completion Date — May 30, 2026
e Final Completion Date — July 24, 2026

e  Original Contract Amount - $29,896,355.00



Current Contract Amount - $29,896,355.00

Pay Application #8 - $2,600,212.68

Total payment to date - $11,874,641.40

Balance remaining - $18,021,713.61

Construction progressing — bores/tunnels under Highway 72, 1-49, and Peach Orchard Road have been
completed and backfilled. Bore/Tunnel for A Street and North Walton Blvd should be underway this week.
Pipe stringing is over to J Street area in Bentonville with pipe being delivered weekly/daily.

3200+ feet have been installed to date.

Pipe laying has started at Lewis Lane and is heading to Hilltop for the first paved road crossing.

All easements in hand except 3 with Bentonville and one temporary bike trail easement. Bentonville
easements (3) to go through City Council for approval. We are still working through this, and it has been a
slow process to get Bentonville to move forward with this. Scott Borman and Josh Moore are working to
get these resolved.

Plans received — ADOH approval

Remerscheid trial date - January 15, 2026. Terrell trial date - February 26, 2026

STAA has been approved.

Project in final stages with Bentonville for LSD. All information has been unloaded again for Bentonville.
North Walton Blvd. Road crossing permit is in hand.

GMP is 529,896,355.00 and was awarded at the September 2024 Board Meeting

Parallel 54” Transmission Line — Phase 2B & 2C

Phase 2B — Design underway. Surveying completed. Potholing of existing utility crossings completed.
Designing 90% complete. Continued work on design. Easement documents are finalized. Appraisers are
doing field visits July 24-25 with appraisals to follow. The acquisition agent will begin work on contacting
property owners in the next few weeks. Appraisals in the que to be completed in June.

Phase 2C — Starting to work on initial layout and design to be vetted to start design work for next phase.

Decatur Tank Farm Expansion Improvements

Geotech work for tank sites complete with report received.
Currently in design process. Creating 3 sets of separate plans.
Currently planning to complete this work in three packages
o Sitework and grading
o Yard piping and relocations
o Tank construction
Working on yard piping layout for entire site.

New Beaver Lake Intake Structure and Raw Water Line

New raw water line and powerline route walked out for first 1.25 miles +/-

Route has been flown with LIDAR drone for aerial imagery and topographic information to begin laying
out the route for the water line and parallel power line. Survey has picked up utilities and property corners.
Layout of line and powerline are currently underway.

Coordinating with Carroll Electric on easements and new substation site at the south end of the water
plant facility.

New Board Room / Training Facility

Notice to Proceed — June 3, 2024

Contract Time — 330 calendar days

Substantial Completion Date — March 30, 2025
Final Completion Date — April 29, 2025
Original Contract Amount - $1,664,500.00

Pay Application #12 - $165,309.62



e Total Payment to Date - 51,570,891.97

e  Balance Remaining - $93,608.03

e Project is currently behind schedule. Contractor has a substantial list of items needing corrections per walk
through with BWRPWA staff and Crist Engineers.

e We expect to have the first meeting in the new facility in August, pending audio recorder installed and
projector focus adjusted accordingly.

New Power Station
e Carroll Electric sent an updated site plan for review of the substation on the 5-acre site at the SE corner of
BWRPWA's property
e Coordinating with Carroll Electric on a route for a new transmission power line to the new power
substation.

e Monthly coordination meetings are being held with Carroll Electric.

BWRPWA 36” J Street Relocation
e Bentonville requesting the existing 36” line be relocated for J Street expansion and the new interchange on

Interstate 49
e Research into existing easements/condemnations completed
e On hold

Operations’ Report for June 2025 — Manager Borman then gave the Operations’ and Managers’ report for June
2025, which is herein included as part of the official minutes.

Crist Engineers Task Order # 14 for Engineering, Design, and Construction for 54-inch line Phases 2C and 2D —
Manager Borman then presented Task Order #14 to the Board. Task Order #14 outlines the scope of services,
compensation, and payment conditions for the Parallel Water Transmission Line Improvements — Phases 2C and 2D.
Crist Engineers will provide site surveys, construction drawings and specifications, submit drawings and
specifications and related documents for agency approval. The preliminary cost estimate for the construction of
Phase 2C and 2D is approximately $48,000,000.00 and the maximum amount for Task Order #14 is 54,420,000.00
for all services required. Manager Borman mentioned to the Board that he had no objections to Task Order #14 and
made a recommendation to the Board to adopt Task Order #14. After Board discussion, Director Blackburn made a
motion to adopt Task Order #14 for the maximum amount of 54,420,000.00. The second was made by Director
Kahrl. The motion was approved unanimously.

Chairman Boston then mentioned to the Board that the August Board meeting would be BWRPWA’s 33" Annual
Meeting and Directors would need to be appointed for the Nominating Committee. The Nominating Committee will
make recommendations for the 2025-2026 slate of officers for BWRPWA. Chairman Boston appointed the following
Directors for the Nominating Committee: Director Dustin Kahrl — Chairman of Nominating Committee, Director
Gary Blackburn - Member, and Director Zeb Black - Member.

Being no further business before the Board, Director Kahrl made a motion to adjourn at 0952 hours. A second was
made by Director Craft. Motion carried unanimously, and the meeting was adjourned.

NEXT BOARD MEETING — AUGUST 28", 2025

Rick Craft, Secretary/Treasurer — Benton/Washington Regional Public Water Authority



