BENTON/WASHINGTON REGIONAL PUBLIC WATER AUTHORITY
Of the State of Arkansas

December 18", 2025, Board of Directors’' Meeting
Meeting Minutes

Board of Directors’ Meeting for December 18", 2025, was called to order by Chairman Boston at 0900 hours
in the Authority’s Board Room at the Water Treatment Plant. Opening invocation was given by Director
Blackburn.

Directors and/or Alternates
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Others in attendance included Manager Borman, Nathan Hooper, Eddie Cooper, Darrin Byrum, and Jana
Wright from BWRPWA, Matt Dunn, Josh Moore, and James Martin from Crist Engineers, Jeff Dehnhardt from
ESI, Jacob Davis from BCWD #1, Stan Rodgers from Regions Bank, Bob Wright from Crews and Associates,
Jake Davison from Seven Valleys Concrete, and Douglas Sutton from City of Garfield.

The minutes of November 20", 2025, Board Meeting were discussed. On a motion made by Director Attwood,
and a second by Director Clark, November 20", 2025, minutes were approved unanimously.

Treasurers Report — Director Craft presented the Treasurer’s Report for the period from November 11, 2025,
through December 9, 2025. The Board reviewed the check detail report, which covered payroll, electronic
fund transfers, and checks numbered 21152 through 21214. Director Craft also provided an overview of the
financial documents, including the Profit and Loss Previous Year Comparison, Profit and Loss with Fiscal Year
25 Budget, and the Balance Sheet. Following discussion, Director Blackburn moved to approve the check
detail for payroll, electronic fund transfers, checks 21152 - 21214, and the presented financials. Director
Attwood seconded the motion. The Board unanimously approved the motion.

Matt Dunn and Josh Moore with Crist Engineers then gave the update on current ongoing projects:
High Service Pump Station and Electrical Upgrades
e  Projectin CMAR. Seven Valley’s Concrete is CMAR contractor
e CMAR Phase 1 - Building and Concrete work — GMP $6,800,000.00
Notice to Proceed —June 10, 2024
Contract Time — 295 calendar days
Substantial Completion Date — March 1, 2025
Final Completion Date — December 30, 2025
Original GMP - $6,800,000.00
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Pay Application #18 - $222,004.47
Total Payment to Date - $6,098,763.00
Balance Remaining - $701,237.00
Work Underway

» Building insulation underway

» Working on pad for switchgear

» Working on discharge pressure sustaining valve vault
e CMAR Phase 2 - Electrical and other work - GMP $12,129,372.00
Notice to Proceed — November 25, 2024
Contract Time — 430 calendar days
Substantial Completion Date — December 30, 2025
Final Completion Date — January 29, 2026
Original GMP - $11,700,000.00
Change Order #1 - $429,372.00
Current GMP - $12,129,372.00
Pay Application #12 - $66,745.10
Total payment to date - $4,462,880.50
Balance remaining - $7,666,491.50
Work underway

» Conduit and piping for Switchgear

» VFD witness test completed 12/08/25 — 12/10/2025 in Ontario, Canada
e Generator and Switchgear Procurement

o Nixon Power - Direct Procurement from Kohler
» Modified Proposal Executed — May 15, 2024
» Generator, Load Bank Transformer, and Switchgear — all submittals approved,
equipment has been ordered and is currently in production. Submittal for E-House
for switchgear is in final review
Contract Amount - $6,131,413.00
Pay Application #3 - $919,711.95
Total payment to date- $3,678,847.80
Balance Remaining - $2,759,135.85
Estimated Deliveries — Updated
% Approved Submittals — September 20, 2024
* Generator - Delivered November 7, 2025
*  Switchgear-June 2, 2026 (moved up)
% Permanent Load Bank - Delivered September 22, 2025
e High Service Pumps Procurement (2 pumps w/ motors)
o Tencarva Machinery

Notice of Award - February 22, 2023
Contract Time — 361 calendar days
Final Completion Date — February 18, 2024
Contract Amount - $1,018,816.00
Pay Application #1 - $916,934.40
Total payment to date - $916,934.40
Balance remaining - $101,881.60
Delivery to BWRPWA - On hold
Pumps built and passed testing process
Pumps and motors are in storage in Springdale
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Parallel 54” Transmission Line - Phase 1
e The project has been split into two contracts — Phase 1A and Phase 1B.
e Phase 1A - KAJACS Construction




Notice to Proceed — September 5, 2023
Contract Time — 450 calendar days
Substantial Completion Date — January 7, 2025
Final Completion Date — February 26, 2025
Original Contract Amount - $11,820,000.00
Change Order #1 (yard piping) - + $980,000.00
Change Order #2 (yard piping) - + $125,000.00
Current Contract Amount - $12,925,000.00
Pay Application #24 - $27,921.71
Total Payment to Date - $12,835,402.73
Balance Remaining - $89,597.27
Filling started on 12/15/2025. Flushing will be completed when possible after filling. Phase
1A, Phase 1B and part of Phase 2A will be flushed.
o Yard Piping project — Change Order $980,000.00
» Allpiping completed
e Phase 1B-KAJACS Construction
o Notice to proceed - September 5, 2023

Contract Time — 450 calendar days
Substantial Completion Date — October 9, 2024
Final Completion Date — February 26, 2025
Original Contract Amount - $11,820,000.00
Change Order #1 (lagoon maintenance) - + $856,125.00
Change Order #2 (lagoon maintenance) - + $624,950.00
Change Order #3 (lagoon maintenance) - + $195,500.00
Change Order #4 (linework) - + $50,130.00
Change Order #5 (linework) - + $165,000.00
Current Contract Amount - $13,711,705.00
Pay Application #25 - $11,924.62

> Payment from Bond Funds - $11,924.62

» Payment from BWRPWA Funds - $0.00
Total Payment to Date - $13,630,848.00
Balance Remaining - $80,857.00
o Filling started on 12/15/2025. Flushing will be completed when possible after filling. Phase

1A, Phase 1B, and part of Phase 2A will be flushed.
o Lagoon Work - All work completed on Lagoon portion of contract. Retainage released.
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Parallel 54” Transmission Line — Phase 2A
Phase 2A - Complete Project
e Notice to Proceed - April 25, 2025
e Contract Time — 455 Calendar Days
e Substantial Completion Date — May 30, 2026
e Final Completion Date — July 24, 2026
e  Original Contract Amount - $29,896,355.00
e Current Contract Amount - $29,896,355.00
e PayApplication #13 - $752,816.79
e Total paymentto date - $23,211,802.63
e Balance remaining - $6,684,552.37
e Construction progressing — cleanup following
e 11,669+ feet have been installed to date as of 12/12/25.
e Pipe laying crew #1 has started at Lewis Lane and on property owner #7, STA 78+10 (Koonce).




Pipe laying crew #2 started on the West side of Highway 72 at STA 122+00 and are almost to STA
158+61 on property owner #21 (Bentonville/Bella Vista Trailblazer Association) — Crew is in and out of
rock.

Alleasements are in hand.

Remerscheid trial date - January 15, 2026. Attorney has deposed Remerscheid’s appraiser last week
Terrell trial date - February 26, 2026

Project in final stages with Bentonville for LSD. Last to accomplish is the SWPPP approval before
having the preconstruction conference.

Bentonville (Garver) is upgrading the sewer line and requests to adjoin our easement with a sewer
easement at the request of the property owner on Shewmaker/Jac’s Ranch properties. Still working
on some of it.

GMP is $29,896,355.00 and was awarded at the September 2024 Board Meeting

Parallel 54” Transmission Line — Phase 2B

Notice to Proceed — December 17, 2025

Contract Time — 455 calendar days

Substantial Completion Date — N/A

Final Completion Date — N/A

Original Contract Amount - $35,990,770.00

Current Contract Amount - $35,990,770.00

Pay Application #1 - $237,500.00

Total Payment to Date - $237,500.00

Balance Remaining - $35,753,270.00

Steel pipe procurement approved. Segment A lay schedules approved, and segment B lay schedules
have a couple minor issues to work out and then it will be approved.

Easements underway

16 signed

12 in condemnation (1owner /4 tracts) — 2 ready to settle

4 in Walton entities — waiting final approval

1 setting up a meeting with Wal-Mart - 12/16/2025

1 close to signing

Working with Malcom Attwood on the Centerton easement on Highway 279
GMP from KAJACS approved at the last board meeting for $35,990,770.00
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Decatur Tank Farm Expansion Improvements

Project s in three work packages

o Sitework, grading, and 36” pipe relocation

o Yard piping

o Tank construction
Design for all three contract sections complete and submitted to ADOH. Making minor revisions due
to ADOH comments.
Sitework plans and relocation GMP approved at November board meeting. Notice to proceed will be
issued for January 5, 2026. A time needs to be scheduled for a preconstruction conference. Sitework
and 367 pipe relocation to be completed this winter/spring.
Tank contract advertised for bids and due January 21, 2026
Yard piping will be included in pipe pricing under CMAR with phase 2C next spring/summer

Water Treatment Plant Filter Rehab

Project to replace filter media in filters of the south treatment plant and the addition of filter media
baffles to the backwash troughs.
Project priced under CMAR. Results and recommendations at the December board meeting.



Water Treatment Plant Entrance
e Plans are being finalized for concrete turning lane and new entrance into the WTP site at the location
of the current construction entrance by the 4MG tank.
e Including new fencing, gate, signage, lighting, etc.
e GMP from Seven Valleys was delayed due to further electrical planning and design.

Parallel 54” Transmission Line - Phase 2C & 2D
e Phase 2C and 2D - route determination has been field verified with trying to find a route through
several different proposed routes. We think the latest route is the best and has been reviewed by
staff. Survey is starting this week to fly the LIDAR drone for aerial imagery and topographic survey.
Design is to be completed early next year on 2C, with easements to start and steel pipe procurement
early next year. 2D design and easements to follow soon thereafter.

New Beaver Lake Intake Structure and Raw Water Line

o New raw water line and powerline route walked out for first 1.25 miles +/-

e Route has been flown with LIDAR drone for aerial imagery and topographic information to begin
laying out the route for the water line and parallel power line. Survey has picked up utilities and
property corners. Line location and power line location have been determined.

e Exhibits for easements are being finalized.

e Fasement documents and exhibits to be sent to appraiser to start in the next two weeks for
appraisals.

e Trying to get the easements to start route tree clearing this winter/spring. This project will likely be
added to KAJACS CMAR contract for route clearing

New Board Room / Training Facility
e Notice to Proceed —June 3, 2024
e Contract Time — 330 calendar days
e  Substantial Completion Date — March 30, 2025
e Final Completion Date — April 29, 2025
e  Original Contract Amount - $1,664,500.00
e  PayApplication #13 - $10,383.03
e Total Payment to Date - $1,581,275.00
e Balance Remaining - $83,225.00
e Roofwarranty has become an issue. Working through details on that and it looks like a new roof may
be the best route to correct the original roof installation.

New Power Substation
e Carroll Electric has given their approval of the final route.

e  Route has been flown with LIDAR drone for aerial imagery and topographic information to begin laying
out the route for the water line and parallel power line. Survey has determined utilities and property
corners. Line location and power line location have been determined.

o Exhibits for easements are being finalized

e Fasement documents and exhibits to be sent to the appraiser within the next two weeks to start on
appraisals.

e Trying to get the easements in hand to start route tree clearing this winter/spring. Route clearing will
likely be added to KAJACS CMAR contract.

BWRPWA 36” ) Street Relocation
e Bentonville requesting the existing 36” line be relocated for J Street expansion and the new
interchange on Interstate 49




e Research into existing easements/condemnations completed

e On hold - Phase 2B of the 54’ water main will need to be put in service for this part of the project to be
completed.

e There has been no contact from City of Bentonville (directly) in the past couple of months.

Operations’ Report for November 2025 - Manager Borman then gave the Operations’ and Managers’ report
for November 2025, which is herein included as part of the official minutes.

New Plant Filter Rehab CMAR GMP Consideration — Matt Dunn provided the Board with an update on the
Guaranteed Maximum Price (GMP) proposals for the filter media rehabilitation project. Two contractors,
Seven Valleys Concrete and KAJACS Contractors, submitted GMP pricing based on utilizing either C&C or S4
as their subcontractors for the required scope of work.

GMP Pricing Proposals

e Seven Valleys Concrete with C&C: $583,750.00
e KAJACS Construction with C&C: $596,640.00

e Seven Valleys Concrete with S4: $610,750.00

e KAJACS Construction with S4: $617,650.00

After reviewing the proposals, Manager Borman and Matt Dunn jointly recommended awarding the filter
media rehabilitation contract to Seven Valleys Concrete, with S4 as the selected subcontractor. It was noted
that S4 previously completed filter rehabilitation work at the old plant, which informed their recommendation.
The GMP for this scope of work was set at $610,750.00. Following Board discussion, Director Blackburn made
a motion to award the Filter Media Rehabilitation Contract to Seven Valleys Concrete with S4 as
subcontractor and a GMP of $610,750.00. Director Clark seconded the motion. The Board unanimously
approved the recommendation.

CMAR GMP for BWRPWA New Main Entrance — Delayed due to further electrical planning and design.
Pricing for main entrance project available in January 2026.

With there being no further business before the Board, Director Kahrl made a motion to adjourn at 0940
hours. A second was made by Director Craft. Motion carried unanimously, and the meeting was adjourned.

NEXT BOARD MEETING - JANUARY 22, 2026

Rick Craft, Secretary/Treasurer — Benton/Washington Regional Public Water Authority
SKK: JKW



