"BENTON/WASHINGTON REGIONAL PUBLIC WATER AUTHORITY
Of the State of Arkansas

November 20", 2025, Board of Directors' Meeting
Meeting Minutes

Board of Directors’ Meeting for November 20", 2025, was called to order by Vice-Chairman Attwood at 0901
hours in the Authority’s Board Room at the Water Treatment Plant. Opening invocation was given by Director
Craft.

Directors and/or Alternates
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Others in attendance included Manager Borman, Nathan Hooper, Eddie Cooper, Darrin Byrum, and Jana
Wright from BWRPWA, Matt Dunn, Josh Moore, and James Martin from Crist Engineers, Jeff Dehnhardt and
Jeremy Rawn from ESI, James Ballou from WWA, Jacob Davis from BCWD #1, Catrina Guthrie from BWRPWA,
Andrew LeFevre from Pro’s Pressure Washing, Michael Titsworth from KAJACS Construction, Ryan Hanson
from Simmons Foods, and Matt Sill (Attorney).

The minutes of October 30™, 2025, Board Meeting were discussed. On a motion made by Director Blackburn,
and a second by Director Craft, October 30", 2025, minutes were approved unanimously.

Treasurers Report — Director Craft presented the Treasurer’s Report for the period from October 22", 2025,
through November 10", 2025. The Board reviewed the check detail report, which covered payroll, electronic
fund transfers, and checks numbered 21118 through 21151. Director Craft also provided an overview of the
financial documents, including the Profit and Loss Previous Year Comparison, Profit and Loss with Fiscal Year
25 Budget, and the Balance Sheet. Following discussion, Director Kahrl moved to approve the check detail for
payroll, electronic fund transfers, checks 21118 - 21151, and the presented financials. Director Attwood
seconded the motion. The Board unanimously approved the motion.

Matt Dunn and Josh Moore with Crist Engineers then gave the update on current ongoing projects:
High Service Pump Station and Electrical Upgrades
e  Projectin CMAR. Seven Valley’s Concrete is CMAR contractor
e CMAR Phase 1 - Building and Concrete work - GMP $6,800,000.00
Notice to Proceed —June 10, 2024
Contract Time — 295 calendar days
Substantial Completion Date — March 1, 2025
Final Completion Date — December 30, 2025
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Original GMP - $6,800,000.00
Pay Application #17 - $168,040.45
Total Payment to Date - $5,894,942.53
Balance Remaining - $905,057.47
Work Underway

» Building insulation underway

» Working on pad for switchgear

» Working on discharge pressure sustaining valve vault
e CMAR Phase 2 - Electrical and other work - GMP $12,129,372.00
Notice to Proceed — November 25, 2024
Contract Time — 430 calendar days
Substantial Completion Date — December 30, 2025
Final Completion Date — January 29, 2026
Original GMP - $11,700,000.00
Change Order #1 - $429,372.00
Current GMP - $12,129,372.00
Pay Application #11 - $337,320.02
Total payment to date - $4,396,135.40
Balance remaining - $7,733,236.60
Work underway

» Conduit and piping for Switchgear
e Generator and Switchgear Procurement

o Nixon Power - Direct Procurement from Kohler
» Modified Proposal Executed — May 15, 2024
» Generator, Load Bank Transformer, and Switchgear — all submittals approved,
equipment has been ordered and is currently in production. Submittal for E-House
for switchgear is in final review
Contract Amount - $6,131,413.00
Pay Application #3 - $919,711.95
Total payment to date- $3,678,847.80
Balance Remaining - $2,759,135.85
Estimated Deliveries — Updated
% Approved Submittals — September 20, 2024
* Generator - Delivered November 7, 2025
*  Switchgear-June 2, 2026 (moved up)
% Permanent Load Bank — September 22, 2025
e High Service Pumps Procurement (2 pumps w/ motors)
o Tencarva Machinery

Notice of Award - February 22, 2023
Contract Time — 361 calendar days
Final Completion Date — February 18, 2024
Contract Amount - $1,018,816.00
Pay Application #1 - $916,934.40
Total payment to date - $916,934.40
Balance remaining - $101,881.60
Delivery to BWRPWA - On hold
Pumps built and passed testing process
Pumps and motors are in storage in Springdale
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Parallel 54” Transmission Line - Phase 1
e The project has been split into two contracts — Phase 1A and Phase 1B.
e Phase 1A - KAJACS Construction




Notice to Proceed — September 5, 2023
Contract Time — 450 calendar days
Substantial Completion Date — January 7, 2025
Final Completion Date — February 26, 2025
Original Contract Amount - $11,820,000.00
Change Order #1 (yard piping) - + $980,000.00
Change Order #2 (yard piping) - + $125,000.00
Current Contract Amount - $12,925,000.00
Pay Application #24 - $27,921.71
Total Payment to Date - $12,835,402.73
Balance Remaining - $89,597.27
Contractor has completed chain link fencing and areas have been prepped for sod (should
be laid soon). Filling and flushing will be completed when pipe for phase 2A is extended to an
area that can accept a large amount of water for flushing. Phase 1A, Phase 1B and part of
Phase 2B will be flushed possibly in December.
o Yard Piping project — Change Order $980,000.00
» Allpiping completed
e Phase 1B - KAJACS Construction
o Notice to proceed - September 5, 2023
Contract Time — 450 calendar days
Substantial Completion Date — October 9, 2024
Final Completion Date — February 26, 2025
Original Contract Amount - $11,820,000.00
Change Order #1 (lagoon maintenance) - + $856,125.00
Change Order #2 (lagoon maintenance) - + $624,950.00
Change Order #3 (lagoon maintenance) - + $195,500.00
Change Order #4 (linework) - + $50,130.00
Change Order #5 (linework) - + $165,000.00
Current Contract Amount - $13,711,705.00
Pay Application #25 - $11,924.62
» Payment from Bond Funds - $11,924.62
» Payment from BWRPWA Funds - $0.00
Total Payment to Date - $13,630,848.00
o Balance Remaining - $80,857.00
o Contractor has completed chain link fencing and areas have been prepped for sod (should
be laid soon). Filling and flushing will be completed when pipe for Phase 2A is extended to
an area that can accept a large amount of water for flushing. Phase 1A, Phase 1B, and part of
Phase 2A will be flushed possibly in December.
o Lagoon Work - All work completed on Lagoon portion of contract. Retainage released.
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Parallel 54” Transmission Line — Phase 2A
Phase 2A - Complete Project
e Notice to Proceed - April 25, 2025
e Contract Time — 455 Calendar Days
e  Substantial Completion Date — May 30, 2026
e Final Completion Date — July 24, 2026
e  Original Contract Amount - $29,896,355.00
e Current Contract Amount - $29,896,355.00
e  PayApplication #12 - $591,161.71
e Total paymentto date - $22,458,985.84
e Balance remaining - $7,437,369.16
e Construction progressing — cleanup following




10,468+ feet have been installed to date as of 11/17/25.

Pipe laying crew #1 has started at Lewis Lane and on property owner #7 (Koonce).

Pipe laying crew #2 started on the West side of Highway 72 at STA 122+00 and are almost to STA
155+56 on property owner #21 (Bentonville/Bella Vista Trailblazer Association) — solid rock in this
stretch

All easements are in hand except one temp bike trail easement at the medical clinic. Cassie Elliot
has that in hand and has talked to the property owner about the issue.

Remerscheid trial date - January 15, 2026. Attorney has deposed Remerscheid’s appraiser last week
Terrell trial date - February 26, 2026

Project in final stages with Bentonville for LSD. SWPPP has been amended, and the floodplain
development permit has been approved. BWU has submittals for review for sewer replacement, and
the Letter of Credit has been submitted and approved. A preconstruction meeting will need to be
held with Bentonville. Two sections of 12” clay tile will need to be replaced due to crossing over it.
Bentonville (Garver) is upgrading the sewer line and are requesting to adjoin our easement with a
sewer easement at the request of the property owner on the Shewmaker/Jac’s Ranch properties
GMP is $29,896,355.00 and was awarded at the September 2024 Board Meeting

Parallel 54” Transmission Line — Phase 2B

Notice to Proceed - Currently not issued

Contract Time — 455 calendar days

Substantial Completion Date — N/A

Final Completion Date — N/A

Original Contract Amount - $35,990,770.00

Current Contract Amount - $35,990,770.00

Pay Application #1 - $237,500.00

Total Payment to Date - $237,500.00

Balance Remaining - $35,753,270.00

Design Complete

Steel pipe procurement approved and lay schedules are being reviewed and finalized based on route
revisions.

Appraisals complete

Easements underway

12 signed or committed

4 in Walton entities

1 setting up a meeting with Wal-Mart

3 are close to signing

11-12 are going or are in condemnation (1 owner / 4 tracts)

Working with Malcom Attwood on the Centerton easement on Highway 279
GMP from KAJACS approved at the last board meeting for $35,990,770.00
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Decatur Tank Farm Expansion Improvements

Geotech work for tank sites complete with report received.
Currently plan to complete this work in three packages
o Sitework, grading, and 36” pipe relocation
o Yard piping
o Tank construction
Design for all three contract sections complete and submitted to ADOH
Sitework plans and relocation GMP to be presented by KAJACS at the 11/20/25 meeting. Sitework
and 36” pipe relocation to be completed this winter / spring.
Tank contract to be sent out for bid in December with opening of bids planned for January 2026
Yard piping will be included in pipe pricing under CMAR with phase 2C next spring/summer



Water Treatment Plant Filter Rehab
e Projectto replace filter media in filters of the south treatment plant and the addition of filter media
baffles to the backwash troughs.
e  Project bid opening on Wednesday, November 19 with result at the board meeting on November 20.

Water Treatment Plant Facility
e Plans are being finalized for concrete turning lane and new entrance into the WTP site at the location
of the current construction entrance by the 4MG tank.
e Including new fencing, gate, signage, lighting, etc.
e To be priced by Seven Valleys as part of the CMAR with GMP for the December 2025 meeting.

Parallel 54” Transmission Line — Phase 2C & 2D
e Phase 2C & 2D - Route determination being field verified with some modifications currently ongoing
around commercial properties. Survey should start in December. Design to be completed early next
year —easements and steel procurement early next year.

New Beaver Lake Intake Structure and Raw Water Line

o New raw water line and powerline route walked out for first 1.25 miles +/-

e Route has been flown with LIDAR drone for aerial imagery and topographic information to begin
laying out the route for the water line and parallel power line. Survey has picked up utilities and
property corners. Layout of line and powerline are currently underway.

e [Fasementlanguage for both easements being reviewed by BWRPWA and Carroll Electric attorneys.

e  Efforts are currently underway to secure the necessary easements required to begin tree clearing
along the designated route this winter. Additionally, it is expected that the route clearing activities will
be incorporated into the KAJACS CMAR contract.

New Board Room / Training Facility
e Notice to Proceed -June 3, 2024
e Contract Time — 330 calendar days
e  Substantial Completion Date — March 30, 2025
e Final Completion Date — April 29, 2025
e  Original Contract Amount - $1,664,500.00
e PayApplication #12 - $165,309.62
e Total Paymentto Date - $1,570,891.97
e Balance Remaining - $93,608.03
e  Projectis substantially completed with minor items that need completed or as warranty items arise.
e  Still waiting on roof warranty before final project documentation.

New Power Substation
e Carroll Electric has reviewed and approved the proposed final route for the project. As a result, the

language for the easement documents is currently being finalized. Once the language is completed,
easement documents will be prepared, including the necessary exhibits. This will allow the process
of easement acquisition to commence.

e Fasement language for both easements are being reviewed by BWRPWA and Carroll Electric
attorneys.

e Trying to get the easements in hand to start route clearing this winter. Route clearing will likely be
added to KAJACS CMAR contract.

e Monthly coordination meetings are now being held every two weeks with Carroll Electric



BWRPWA 36” ] Street Relocation

e Bentonville requesting the existing 36” line be relocated for J Street expansion and the new
interchange on Interstate 49

e  Research into existing easements/condemnations completed

e On hold - Phase 2B of the 54’ water main will need to be put in service for this part of the project to be
completed.

e Bentonville has made contact this past month about the project. Waiting for up-to-date drawings that
they said would be sent.

Operations’ Report for October 2025 — Manager Borman then gave the Operations’ and Managers’ report for
October 2025, which is herein included as part of the official minutes.

ADMINISTRATIVE ITEMS

New Plant Filter Rehab Bid Results and Consideration — Matt Dunn (Crist Engineers) provided the Board
with an update regarding the Filter Rehabilitation Project. He reported that bid openings were held on
November 19, 2026; however, no qualified bids were received due to improper completion of the bid
documents by all bidders. Considering this outcome, Mr. Dunn recommended that the Board consider an
alternative approach for moving the project forward. Specifically, he suggested pursuing a CMAR delivery
method. This would involve requesting Seven Valleys Concrete and KAJACS Construction to prepare and
submit a bid for the project, allowing for continued progress toward completion of the filter rehabilitation. The
bids will be presented at the December board meeting.

CMAR GMP for Decatur Tank Site Dirt Work and Pipe Location — Michael Titsworth, representing KAJACS
Construction, presented the Construction Manager at Risk (CMAR) Guaranteed Maximum Price (GMP)
proposal for the Decatur Tank Site Dirt Work and Pipe Location. The GMP encompasses four connections,
comprehensive sitework for future water storage tanks, pipe relocation, construction entrance improvements,
installation of storm drains, construction of concrete ditches, necessary fence repairs, all site dirt work, etc.
The total GMP submitted for this scope of work is $3,496,162.00. Following Board discussion of the proposal,
Director Clark made a motion to approve and accept the GMP from CMAR KAJACS Construction in the
amount of $3,496,162.00. The motion was seconded by Director Kahrl and was approved unanimously by the
Board.

CMAR GMP for BWRPWA New Main Entrance — Matt Dunn, representing Crist Engineers, addressed the
Board regarding plans for the new main entrance to the Water Treatment Plant (WTP). He explained that the
new entrance will be located where the current construction entrance is, adjacent to the 4MG tank. The
project intends to enhance site access and facilitate ongoing operations. Seven Valleys Concrete is
scheduled to present a Guaranteed Maximum Price (GMP) for the proposed main entrance project. Once
submitted, this GMP amount will be incorporated into the existing GMP for the High Service Pump Station
project. The final GMP amount for the main entrance will be presented to the Board during the December
Board meeting for review and consideration.

Matt Sill, Fulmer Sill Attorney — Potential PFAS / PFOS Settlement Funds —Matt Sill, representing Fulmer
Sill Attorneys, addressed the Board regarding potential settlement funds related to PFAS and PFOS litigation.
Mr. Sill is currently serving as counsel for the State of Oklahoma in an ongoing lawsuit concerning PFAS and
PFOS contamination. During his presentation, he discussed the possibility of the Authority joining in the
lawsuit. Mr. Sill offered to assist the Authority by facilitating PFAS/PFOS testing. This support would help
determine the presence and levels of these substances within the Authority’s water systems, which is a
critical step in evaluating eligibility for settlement funds and understanding the extent of any contamination.
The Board was encouraged to consider joining the lawsuit and to take advantage of the offered assistance
with PFAS/PFOS testing as part of their ongoing efforts to ensure water quality and pursue available resources
for remediation. Manager Borman reported to the Board that the State of Arkansas conducts regularly
scheduled testing related to the subject under discussion. These routine inspections are carried out to ensure




compliance with relevant standards and regulations. Following the conclusion of Mr. Sill’s presentation and a
review of the information he provided, the Board determined not to move forward with the offer at this time.

Andrew LeFevre - Pro’s Pressure Washing — Andrew LeFevre appeared before the Board to deliver a
presentation on behalf of Pro’s Pressure Washing. He explained that Pro’s Pressure Washing is a locally
owned and family-operated business. The company specializes in providing professional pressure washing
services for vehicle fleets as well as exterior surfaces. In addition to standard pressure washing, Pro’s
Pressure Washing is equipped to handle cleaning projects involving higher elevated structures using
advanced drone technology. This capability enables the company to safely and efficiently clean areas that
are difficult to reach using traditional methods. Mr. LeFevre mentioned that two water storage tanks owned by
BWRPWA underwent pressure washing - maintenance was performed using drone technology. To further
inform the Board, a slide-show presentation was provided — documenting the cleaning process and
showcasing the results achieved through this approach. To conclude his presentation, Mr. LeFevre expressed
his appreciation for the opportunity to address the Board and highlighted Pro’s Pressure Washing’s
commitment to providing high-quality service. He respectfully requested that the Board consider Pro’s
Pressure Washing for any future cleaning or maintenance needs, emphasizing their capabilities and
experience in handling the project for the Authority.

With there being no further business before the Board, Director Kahrl made a motion to adjourn at 1023
hours. A second was made by Director Blackburn. Motion carried unanimously, and the meeting was
adjourned.

NEXT BOARD MEETING - DECEMBER 18™, 2025

Rick Craft, Secretary/Treasurer — Benton/Washington Regional Public Water Authority
SKK: JKW



